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[bookmark: ANNUAL_GENERAL_MEETING_AGENDA]ANNUAL GENERAL MEETING Minutes
[bookmark: Friday_28th_November_2025_at_9.30am]Friday 28th November 2025 at 9.30am
https://queens-ac-uk.zoom.us/j/96355740796?pwd=4Y46xOM65jaHKxDy5SqybefCvCRjq7.1


Any matters not covered below must be notified to the Chair in advance of the meeting. There will be opportunities for informal conversation and discussion of the business of TEN during the preceding days of the Conference.
1. Welcome and apologies for absence
Apologies: Keith Beech-Gruneberg, Charles Reed, Anna Credan (sp?), Marion DeQuidt (sp?)
Present: Sarah Brush, Bruce Kinsey, Michael Hull, Anna Poulson, , Anna-Claar Thomasson, Hannah Cross, Jennifer Totney, John Hartley, Lynn Corner, Mark Earey, 
2. Approval of Minutes of 2024 AGM (included below)
Accepted as an accurate record
3. Approval of the 2024 annual report and accounts (included below)
Accepted as an accurate record
4. Chair’s report (included below)
No current chair, but outgoing chair’s report is noted. 
5. Elections to the Executive
a. Chair (confirmation of the appointment of Sarah Brush)
Unanimously accepted as chair
b. Treasurer (confirmation of the appointment of Jo Slack)
Jo Slack’s nomination was carried. Nominated by Sarah and seconded by Michael Hull.
c. Secretary
John Hartley nominated by Hannah Cross, seconded by Jennifer Totney. Carried. 
d. Executive Members (5 vacancies)
Michael and Sarah’s current terms have expired but both will continue on the exec, Michael in a new term and Sarah will continue as chair. 
Jennifer will become a full exec member, moving from a co-opted member. Nominated by John Hartley and seconded by multiple others. JT becomes a full member of exec. 
6. Revision of membership list
Sarah explained that we need to move towards an re ‘opt in’ membership list to make sure that it is up to date and able to fully represent those engaged in TEN business. This was agreed. 
7. Close / date of next AGM

Date of next AGM   will be determined by the dates for the CA conference.
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[bookmark: ANNUAL_GENERAL_MEETING_MINUTES]ANNUAL GENERAL MEETING MINUTES
[bookmark: Friday,_12th_July_2024_G.00am_to_G.15am]Friday, 12th July 2024 G.00am to G.15am
Collingwood College, Durham


Attendees:	Jo Slack (JS) Chairperson
Simon Stocks (SS) Treasurer Jen Smith (JS) Secretary
John Hartley (JH) Exec. Member
Keith Beech-Gruneberg (KBG) Exec. Member Jennifer Totney (JT) Exec. Member
Bruce Kinsey (BK) Exec. Member 15 members
Apologies:	Michael Hull (MH) Exec. Member
Sarah Brush (SB) Exec. Member

1. [bookmark: 1._Approval_of_Minutes_of_2023_AGM]Approval of Minutes of 2023 AGM

Approved.

2. [bookmark: 2._Adoption_of_Accounts_for_2023]Adoption of Accounts for 2023

Approved.

3. [bookmark: 3._Chair’s_Report]Chair’s Report

The Chair thanked everyone for attending and their support of TEN over the past year. She was delighted that the TEN Reception had been received well at the conference and hopes to see this continue at future conferences.
The open session yesterday was also as it provided feedback that the Executive Committee would be able to act upon. See attached feedback summary.
Whilst there are no executive members standing down this year there are 3 potential vacancies so the chair requested that anyone interested contacts a member of the team.
The plans for TEN this coming year include the development of a TEN Moodle site which will host resources for members and the delivery of another potential theological educators webinar for those exploring a call to theological education.
4. [bookmark: 4._Elections_to_the_Executive_Committee]Elections to the Executive Committee

Currently 3 vacancies: none filled.

Constitution allows up to 12 Executive Committee members (including officers).

5. Date of next AGM – Thursday, 17th July 2025 – time TBC.

[bookmark: COMMON_AWARDS_CONFERENCE_TEN_REVIEW_SUMM]COMMON AWARDS CONFERENCE TEN REVIEW SUMMARY

[bookmark: Opening_reception]Opening reception

-	Very well attended. Very few conference delegates who did not come. We were able to give a short explanation of what TEN is/ plans to do. Distributed TEN cards. It would be interesting to know how many people signed up as a result. Colleagues seem to be generally pleased that TEN exists and many can see an important role for it moving forward in providing independent support and cutting across the competitive framework that pits TEIs against each other.
[bookmark: General_TEN_workshop_session]General TEN workshop session

A small group of delegates attended and were asked to reflect on the most significant challenges and opportunities facing theological education in the UK at the current time. At first, responses were discussed in small groups and then fed into a wider plenary discussion.
[bookmark: Challenges]Challenges

· Huge variations in understanding of theological education among bishops and DDOs.
· Students’ general starting points/ biblical literacy/ denominational roots/ confidence in academic learning are far lower than previously.
· A perceived difference between the quality of academics in TEIs and Universities.
· A lack of clarity in what the church(es) want from theological education and the resources provided to achieve it
· The capacity of the TEI network is not fit for purpose – i.e. at present, there are simply too few CoE ordinands to go around.
· Pattern of using more/ cheaper associate or adjunct staff who have fewer rights. In some cases, clergy are absorbing teaching into other positions/roles, meaning that lay people can’t compete because they’re unwilling to work for free!
· Theological education being ‘reactive’ rather than ‘responsive’ – motivated by fear and anxiety that than bold actions that might help sector move forward.
· Use of language within the sector the unconsciously (perhaps) denigrates lay people and lay training.
[bookmark: Opportunities]Opportunities

· Growing awareness towards equipping ministers to enable discipleship in everyday life.
· Develop study skills/ orientation to learn training – rather than reacting to problems as they raise their heads, offering some underpinning awareness that will have a holistic improvement across training experiences.
· Joined up thinking across TEIs?
· General e-learning skills have improved through COVID – levels the playing field geographically. Can we find ways to use new technology to create equality of opportunity?
· Creatively incentivise/ demystify the profession of theological educator through collaboration.


[bookmark: Future_of_TEN]Future of TEN

Several members of the TEN Exec met with several other delegates for a more focused discussion on the future of TEN and what it could develop moving forward to play its role in the sector more effectively. The following suggestions were made:

1. [bookmark: 1._TEN_should_create_and_maintain_an_onl]TEN should create and maintain an online space (VLE) where colleagues from across Common Awards and beyond (and potentially also future colleagues?) can be resourced, connect and discuss practice.

· A mini project within the VLE of some focused interviews (audio or video) created by members of the exec with a range of current theological educators. The aim is to demonstrate the breadth of the sector and the diverse routes in that are available.
· A request was made that the VLE should have both curriculum focused spaces and beyond the curriculum spaces where conversations about specific modules and disciplines can take place, but also discussions such as worship and other elements of the training experience.
· It was raised that those joining the VLE should be strongly encouraged to complete a ‘profile’, detailing their interests/ skills and areas of potential collaboration. The aim would be to create a ‘little black book’ of theological educators with tags in the profile so it is easy to see at a glance, all those who teach Bible or everyone interested in worship, for example.
***Practically, we are waiting for login details for the site, so that work can begin on its creation/ branding/ structuring.
2. [bookmark: 2._Regular_(termly?)_online_‘drop_in’/_c]Regular (termly?) online ‘drop in’/ connect sessions as an opportunities to connect with others and discuss key topics.

· Exec members and other interested parties to host short, online drop in sessions for those with particular questions/ desire to connect with others/ get advice.
· Perhaps these might need a theme/ focus to draw people. Or, we could do a ‘flipped
classroom’ approach where we post a short video on the VLE discussing a particular topic and then invite people to discuss it online? For example, I would be happy to lead one on using media in Moodle to make learning more interactive.

3. [bookmark: 3._Work_towards_physical_gatherings_unde]Work towards physical gatherings under the TEN banner.

· There was a general feeling that while a whole conference might currently be beyond the scope of TEN (both in terms of finances and management), that a day/ overnight gathering may be a more realistic aim. Could TEN draw together theological educators from within and beyond Common Awards and develop their skills/awareness and host diverse discussions concerning the understanding and practice of theological learning? Initial suggestions were: mental health for theological educators (i.e. a much more practical approach) and creating inclusive learning spaces (perhaps with the support of Nina and Bisi on the diversifying the curriculum Common Awards project?)

4. The development of TEN ambassadors or reps in individual institutions, to act as a connections between the exec and as many different theological training institutions as possible.
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[bookmark: ADMINISTRATIVE_INFORMATION]ADMINISTRATIVE INFORMATION

The Theological Educators’ Network (TEN) of Church House, Great Smith Street, Westminster, London SW10 3NZ is registered with the Charity Commissioners (No. 1078957). It was set up in May 1989 and is regulated by a constitution that was revised on 7th July 1999, and 9th July 2015, and 6th July 2016.
[bookmark: STRUCTURE,_MANAGEMENT_AND_GOVERNANCE]STRUCTURE, MANAGEMENT AND GOVERNANCE

[bookmark: The_Charity_is_administered_by_an_Execut]The Charity is administered by an Executive Committee, comprising:

1. Chair – Jo Slack [2023-2025]
2. Secretary - Jen Smith [2023-2025]
3. Treasurer - Simon Stocks [2023-2025]

[bookmark: Other_elected_members:]Other elected members:

1. Keith Beech-Gruneberg [2022–2026] 2. Sarah Brush [2021–2025];
3. John Hartley [2023-2027]
4. Michael Hull [2021–2025]
5. Bruce Kinsey [2023-2027]
6. Charles Read [2023-2027]

[bookmark: Co-opted_members:]Co-opted members:

1. Jennifer Totney – TCEN Representative [2023-2027]

Officers of the Executive Committee are elected for renewable terms of two years. Members of the Executive Committee are elected or co-opted for renewable terms of four years.
[bookmark: OBJECTS_AND_ACTIVITIES]OBJECTS AND ACTIVITIES

The object of the charity is to advance religion through the furtherance of theological education and ministerial training and in its practical and theoretical aspects. To this end conferences are held from time to time (usually annually) to facilitate discussion and deliberation, and training events are held for new theological educators.
[bookmark: ACHIEVEMENTS_AND_PERFORMANCE]ACHIEVEMENTS AND PERFORMANCE

The principal activity in 2024 was the conference, which was held in conjunction with the Durham University Common Awards Staff Conference over 10th – 12th July, at Collingwood College, Durham. The Annual Meeting of the charity took place during this conference, attended by 20 members. The executive committee met three times.
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[bookmark: FINANCIAL_REVIEW]FINANCIAL REVIEW

The Accumulated Fund at the year-end amounted to £7,279. The conference generated no income. Expenditure was £78, which was compensated by bank interest received of £104.
[bookmark: RESERVES_POLICY]RESERVES POLICY

The policy of the Charity is to maintain an Accumulated Fund sufficient for on-going purposes and to add to this, as necessary, by planning for a surplus at the annual conference and/or by requesting the payment of subscriptions from members.
[bookmark: PLANS_FOR_THE_FUTURE]PLANS FOR THE FUTURE

Conferences continue to operate effectively in conjunction with the Common Awards annual staff conference organised by Durham University as part of the Common Awards arrangements, and/or in conjunction with other national church groups with related interests (e.g. Continuing Ministerial Development network). The next conference will be 16th – 18th July 2025. Other events for specific groups are also planned including a potential theological educators webinar. There will also be a TEN Moodle Site developed to host resources for members.






Jo Slack	Jen Smith

Chair of the Executive Committee	Secretary to the Executive Committee
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	[bookmark: Theological_Educators_Network]Theological Educators Network
	

	
	Registered Charity No. 1078957
	

	
	[bookmark: Income_and_Expenditure_Account_For_the_y]Income and Expenditure Account
	

	
	For the year ended 31st December 2024
	

	2023
£
	
	2024
£

	
	Income
	

	0
	Conference
	0

	  49
	Bank interest
	  104

	49
	
	104

	
	Expenditure
	

	
	Executive Committee:
	

	0
	Travel & postage
	0

		68
	Website hosting & domain renewal
	  78

	  _68
	
	  78

	  (19)
	Surplus (Deficit) for the year
		26




Balance Sheet as at 31st December 2023
	
	Assets
	

	204
	Cash on bank current account
	426

		7,049
	Cash on business saver account
	  6,853

	7,253
	
	7,279

	
	Liabilities
	

	  _ 0
	
		0

	 7,253
	
	 7,279

	
	Represented by:
	

	
	Accumulated Fund
	

	7,272
	Balance at 1st January
	7,253

	 _(19)
	Surplus (Deficit) for the year
		26

	  7,253
	Balance at 31st December
	_7,279





Simon Stocks
Treasurer to the Executive Committee
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Helpful Information

Get intouch

Dispute resolution
1fyou havea problem with your agreement, please
try toresolve itwith usn the irstnstance. fyou are:
not happy with the way in which we handled your
complaint orthe resul, you may be able to complain
tothe Financial Ombudsman Service. If you donot
take up your problem with usfirst you willnot be-
entitled to complain o the Ombudsman. We can
provide details of how to contact the Ombudsman.

Important information about compensation
amangements

We ae covered b th Fancel Sevces Compersation
Schem (FSCS). Th FSCS can pay compensatonto
depestors bank  unble tomeet K rancal
abhgations. Mo depostors - nluding st ndvcial
and businsses —ar¢ covered by th schme

Wo il 58 th PSCS formatonseet and exclsions bt
whchst outn detalwrat i and s ot covered by he
FSCS,once  caendar year il wih you ccount
catement

Forurher famation about the corpensation provided
by the FSCS, eer o the PSCS webste .

wFSCS gk

Important information about going
overdrawn without an agreed overdraft limit

or exceeding your agreed overdraft limit
Anunaranged overdat ratef295% il pply fthere ot
enough morey nyouraccount() o ke apaymert andso
causeanurararged ovedafion your acoun(s)

Whatis anurareangedoverdeaft?

At anged ovr 1 ocurs where e

3}y g0 verdawnon your ot wihut agresng an
overafwih usTest o

o)y excecd you agreed overcat i

c) ot evry Baclays praduct vl low you 0 gooverdawnor
exceed your agpesd et i, Plesse check your s
and concivors formareiformaton.

fyau ry tomakeany poyment fom your account nd you
don'thae e func aate, o wehavereasonabl
graunds o oleve htyou won't ave suffert funds o the
Gt hat e paymentwilbe made romyous oLt we vl
a5 10quest 0 make, o Gtend the e of
unaranged overcraf fchtes. s vihinou dcreton
pracss h paymen o etun L urpasi

What canyou doto help avoidor limit an unarranged
overdraf?

Get I Touch.Ifyou becore awre i advance at ayments
ey ke youraciount o s naranged ovecan.plese
contact s 25 el 5 possble s atwe can 5.5 e ways
we Could help. i wll maimise e chances of s beng ale
o

a)understand any changes i your busiess nd e the
optons vaile

o) conser opins for authorsed borowingfacies:

©) fadtate paymerts beng made,

&) It hecossasocited wth urararged borrowng
e)acess any concems that you may hve.
RegisterforTextAlets. usiness bankingcusiomes can
regserfor o Near Lk Text Nt which 6 o5
You vt Gong overcaun (fyou don' Faveanagreed
overaf ), o excoeding your agreedoverdaft . by
notfyingyou when ourbaance falsbeowa igure you
Specty. Once you have signed p or BisTetARI fyour
account goes o an naranged overcafwe'lsend youa
TextAlert thefollowing working day (Monday —Friday) to et
you nou, By actngon s rformon youhave e
SRR b R

You canregster for Text Aerts trvaigh Online Banking,nany
ofourbranches o verthe prone. Vit
archysco.uk/busness barking/ways-to-bank/ mobie barkn
gfor more nformatn Terms e condiiens .
‘Goonline for more support. For sl s 0 e 0 1opof
your Cashilow, hlpful downlcadabl ool and asimple gude
1o bormowing,witbardays co.k fousiness- barking/bortow
Fordetas eating o unarranged brrowing, plesseefer to
you bankingsewes affque.
" ForBusiness Barking customers, s can be found anlneat
Titps:/www barclays couk/business banking/occounts/
rates and charges

Ay eference to Bank of England Base RateorBardaysBase.
Rale sthe samerate. n theevent rat efher of these atests
Jss e 261, the fate il b shown s 210 onyour
Siatement T does otaffct ut rights and oblgations urder
ourtems and conditans. fyau requre utthernformation on
thecaculaion o your iterest rat, ease coniact s

Interest

Interest s calculated daly an the ceared balance of your
accountat the close of business. We'l et you know
Interestis caculated on the staterment balance rather than
he cleared balance. Th cleare balance incudes only
credits and debits that have clared. Ask your branchor
Barclays Business Tearn for detals of learace tmes and
e dates when we pay r charge nterest. The rates of
Interest shown are urrent i the time of pnting tis
Staterment and may have changed duing the perod of the
Statement

In accordance with UK ax egislation fom 6 Apr 2016,
Interestis paid gross. For UK resident individuals (nciuding
sole traders or partnerstips). i youare a UK taxpayer you
may have 1o pay tax on nterest earmed in exces of your
Pesonal Savings Alowance. For nformation and gudance
please refer to HMRC' website.

The management of your fax affas s your esponsibilty,
Including making any require declarations o the elevant
e authorty(les), where you are tax resident.If the
Statement shows that we have appled nterest o your
account, we'l g you on request detai of the rate(s) of
Interest used and a clea explanation o how the Interest
was calculated. Detal of Barclays interest ates for
business customers are avalable at

barclays cauk/business-banking

Ay reference to Bank of England Base Rate or Barclays
Base Rate s the same rate. 1 the evert that efther of these:
fates s lss than zer,the ate wilbe shown a5 zer0 on
your statement. This does not affec our rights and.
obligations under our terms and condions. I you equire
further nformation on the calculationof your mterest e
plase contact us.

Online
barclays.co.uk

On the phone
0345.717-1819

Write to us

Barclays,
Leicester
LES7 288

Your branch

LEICESTER,
LES7 2BB.

Lost and stolen
cards

01604230230

~24hours

Tellus straight away if:

+ youdonot recevea
Barchys card you were
expecting

+ any of your cards are ost,
Stoln, or damaged

- you'think someone dse:
may know your PIN

Callchares il oply (e
check withyour service
Sroucer) We may monioror
Tecord calsor iy,
Secuy, i raning

Follow us

g i acebookcom/
bardaysbusinessuk

W twitter com/.
barclaysbizchat

youtubecom/
BardaysUK.

ww Inkedin.com/
Bardays Business
Banking
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Helpful Information continued

Using your debit card in the UK and abroad
We will charge you: 2.75% Non-Stering Transaction Fee
whenmaking puchases, making a cash withdrawa, or
when being refunded. This fee aso apples whenever you
do not pay i skrling for exampl shopping onine a &
non-UK webste.

As we explainin our custame terms, we calulate our
exchange rate using the reference exchange e far the
Visa car scheme. In most circumstances, Vsa converts
transactions Int stering using the Visa Exchange Rate on
the day the tansaction’s authorsed. Howeves for a sall
number of tansactions the conversion may happen on the
day e ransaction s processed. As s may be a day or
two atr,the exchange ate may be diferent on that day.
You'linda comparison of our exchange ate or certain
currencies & a mark-up aganst the rate publshed by the
European Certra Bank I the Barclays App cr at the
folbowng websiie:

Nitps:/ e barclays. 0k tavelsing-ebit.card-
abroad Ths s updated twice a day. Ths may helpyou o
deckie whether you wani to accep! the conversion rate
offered by the etalle or ATM provider or accept aur rate

International Bank Account Number (IBAN)
and Bank Identification Code (SWIFTBIC)
YourIBAN and SWIFTBIC are shown on the front of your
statement. By using them you could reduce charges when
recehing nternational payments n eros. Find out more a:
business tarclays co.k/ob/baninommation.

Getting information from Barclays

We send information to Business banking customers with
thel statements about relevant new ofers and products. I
you don't get these messages and you'd ke i, r I you do
andyou'd rather you didr, Just callus,or come ntoa
branch. Andifyou change your mind at any ime, ust get i
touch.

You can get this in Braille, large print or audio by calling 0800 400 100 (via Text Relay if appropriate)

Barcays Bank UK PLC. Authorised by the Prudentia Reguiaton Authorty an reguated by the Fnancal Conduct Authorty and the Prudentil Reguiaton Authorty (Finarea
Senvices Regster o 759676)

Reqstered n Engiand. Regitered No. 9740322, Registered Offce: 1 Churchl Pce, Londan £14 5HP.

T maintain sty Sence. we oy mano 37 record phane cls. Cal o3 urmbers arecrarged at he same st 55 calsta 01 and 02 laclines, andwilcount
e S s s g A P QoA Calt i v bt Call o o AR Tiesechati Ml Wi iocal BbaNIor
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REVD SIMON PAUL STOCKS
THEOLOGICAL EDUCATORS NETWORK
316 COULSDON ROAD

COULSDON

RS 1EB

Your Business accounts—at a glance

Up-to-date account information

To get your current balances or find out about other accounts you have that
aren'tlisted here, log on to online banking (fyou're registered)
or call us on 0345 605 2345

Your balances on 16 December 2024

Business Current Accounts

Community Account Statemer

£425.54

Sort Code 201827 « Account o 60661597

Business Savings Accounts

hisis theend of your account Sum

16 December 2024
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REVD SIMON PAUL STOCKS
THEOLOGICAL EDUCATORS NETWORK
316 COULSDON ROAD

COULSDON

CR5 TEB

Your Community Account

Date_ Description Moneyoutf  Moneyinf  Balance £
170l Start Balance 44593
26Nov L1 On-Line Banking Bil Payment to 2039 42554
Simon Stocks
Ref-Lenvore
16 Dec_Balance carried forward 42554

Total Payments/Receipts 2039 000

Anything wrong? If you notice any incorrect or unusual transactions, see the next page for how

to getin touch with us.

Barcays Bank UK PLC. Authorised by the Prudenia Requiaton Authorty an requsted by the Fnancal Conduct Authorty

and the rudentia Requaton Authonty (Fnancal Sevees Register No. 759676
Registered in England. Registered No. 9740322 Registered Office: 1 Churchill Place, London E14 SHP.

THEOLOGICAL EDUCATORS
NETWORK

SortCode20-18:27
Account No 60661597

SWITBIC BUKBGB22
1BAN GB62 BUKB 2018 2760 661597

Issued on 17 Decerber 2024

At a glance

17)ul - 16 Dec 2024
Startbalance £445.93

Money out £2039
» Commission charges £0.00

Money in £0.00
» Gross nterest eamed £0.00

End balance £42554

Your deposit i eligible for protection
by the Financal Senvces.
Compensation Scheme.
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